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PROFESSIONAL OUTSOURCING

Blue Island provides individual specialists, dedicated teams and
managed business operations. We can support a function, strengthen
an existing department, or coordinate an end-to-end operation under
agreed governance, service levels and reporting.
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On-site, remote and hybrid delivery

Staff augmentation and dedicated teams

Project-based and managed-service models

Operational governance, KPIs and reporting
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Mission, Vision & Goals

One direction across every Blue Island service line.

Empower businesses to achieve sustainable performance by delivering professional services with excellence, driving
efficiency, and creating long-term value.

To be a trusted business partner of choice for Saudi Arabia's business community, enabling sustainable growth and
contributing to the realization of Saudi Vision 2030.

Our goal is to deliver trusted, high-impact professional services that strengthen performance, improve efficiency, and create
OUR GOALS lasting value.
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IT SERVICES

End-to-End IT Services

Strateqgy, people, operations and security—managed as one connected technology service.

MANAGED IT SERVICES IT OUTSOURCING

Service desk, infrastructure, networks, cloud, Dedicated L1/LZ2/L3 specialists and technical
applications, monitoring, maintenance and SLA teams delivered on-site, remotely or through
reporting. managed-service models.

IT CONSULTING IT SECURITY

lechnology strategy, architecture, solution Risk reviews, vulnerability assessment, IAM,
design, IT governance, ITSM, vendor endpoint hardening, monitoring, incident
coordination, data and automation. support and compliance alignment.
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APPLICATIONS & SECURITY
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Build, Run & Protect

Requirements discovery and solution design

Web, mobile and business application delivery

API, ERP and CRM integration support

Testing, release, DevOps and enhancement cycles

Security assessment and control implementation

Allgnment support for NCA, PDPL, 150 27001, NIST, CIS and OWASP
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FINANCE & ACCOUNTING

Reliable Finance Operations

Bookkeeping, general ledger and chart of accounts
Accounts payable, receivable and bank reconciliation
Month-end closing and management reporting
Budgets, forecasts, cash-flow and KPI dashboards
Payroll accounting and fixed-asset records

VAT, ZATCA and e-invoicing process support
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AUDIT & CONTROLS
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INTERNAL AUDIT SUPPORT FINANCIAL REVIEW
Process reviews, risk registers, control testing, waorking papers and remediation tracking. Account reconciliations, schedules, evidence organization and external-auditor
cooardination.
A L
POLICIES & SOPs RISK & COMPLIANCE
Process mapping, approval matrices, finance procedures and operational documentation. Control monitoring, issue follow-up and governance reporting for management oversight.

Regulated assurance, statutory audit and tax opinians are delivered through appropriately licensed professionals where required.
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OPERATING DESIGN PEOPLE & DELIVERY TECHNOLOGY
Roles, workflows, SOPs, authority matrix and service Recruitment, onboarding, daily coordination and Systems, access, service tools, data flows and
calendar. performance management. operational dashboards.
e e .
FINANCE & CONTROL VENDORS & FACILITIES MANAGEMENT REPORTING
Budget tracking, reconciliations, controls, approvals and Supplier coordination, work orders and administrative KPls, governance meetings, risks, actions and continuous
reporting. support. improvement.
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Professional Event Operations

Planning and delivery support without catering services in the current scope.

CORPORATE EVENTS

Event concept, schedule and delivery plan

Venue and supplier coordination

Registration desks, ushers and guest flow

Stage, audiovisual and technical coordination

On-site operations and issue management

Post-event close-out and reporting
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Structured for Accountability

DISCOVER

Objectives, current state, volumes, skills and risks.

OPERATE

Daily delivery, support, escalation and stakeholder
coordination.
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DESIGN

Operating model, team, controls, SLAs and transition
plan.

MEASURE

Dashboards, KPIs, service reviews and control evidence.

TRANSITION

Knowledge transfer, onboarding, access and readiness
checks.

IMPROVE

Automation, optimization and continuous capability
development.
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Let's Build the Right Solution
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CONTACT

BLUE ISLAND PROJECT MANAGEMENT
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Email PROJECT MANAGEMENT

info@blueisland-projects.com @@jﬁﬂﬂ @J@j@ﬂ
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